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Value Proposition and Goal

Vallue=Fnaposkionn

To offenr ane=stoprbusiness services:forrsmallandnc
start-up entrepreneurial businesses-whichampant crf
the: customer:withithé toolspinformationiion,
processes: andcsupporb needed toffastitrack their their
venturestocdhe next level of griowthwth.

Gaoall

To providée-theprocessandinfrastructure meeded ded
includiingcany training of staff tofbe ablectolketainetain
amdimaintainiwhat isf meededitocmoveforwdrdonird on
theinr awn. .
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Value and Savings

A Goallis taohelpryow develop strategy-and processes:sses
for yaurrbusinesssimareas needed-so thatyou/staff. f o ff
camimplementryourselves avithoutdhinng expensive sive
full ime-resaurcess.

G Gettimanddgefesub sheridern:contractsauniess faetherréickisaid is
requineet

A Expertise in several/lareasssornomeed:to hiréiac o
specialized-consultant for manybusinessdssues es
@ Aidiimfindifiggesoursessfof@anyroutside deeascamdayitt will
manage ¢hiéprocess:n ordertorensureconsistencyeofcy of
services pravidedd
A Partnerships withhotherfirmss
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Value and Savings

A Flexibility om pricingamodels:in imeeting yourbusiness ess
needssandcbudget e’
@ Hourly Short Term)
@ ProjectiBasis
@ RecunmingyShantt TemmarlongoTeem Basiss
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Understanding the Small

Business / Start-up Environment

A Are fastipaced environments where change-must happen-quicklyquickly
A Are limited-inrstructure;cso require /employees-to be-self sc/i-starters
A Executivessare-handsis-om key,contributors versus just-managinging

A Have good productsfideas-with-key and loyal partnerships/ships /
customerss

A Most sales have-beem diréct and:usually adrexecutive/ownerowner
invalvement/

A Know they,need marketing/but/product-development-andinitial salesa/ sale
have-heen pnimanyfocus: s

A Have limited-fundsforrmarketingrand-sales programsbut need mesultsesulis
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Opportunity and Areas of

Focus for Growth

A Havingjactight businesssplanthat can-be) articulated/in order togain'o gair
furtherfundingoracquisition/mergerorgrowthcinternallyrutilizing'/lizing
balamced scorecard.rd.

A Havingja-productplananddevelopedbprocesses for ralloutroltof ouf of
newproducts fand new-featares te the marketorke|

A  Looking;at additionahchannels tasmarketitechelp broadenyourreachr reach
andichoosing the-enes that-aredight foryeurjbusinessness

A Creating the «ight/channel programs forsearly-as/passible far/partnersriners
to keep themengaged;=

A Havingjacmarketing planthat works-for your/business-and marketdthat / 1hcf
fits your budgetaryrequirementsn s
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RK FFischer Offerings
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RK Fischer Offerings

Business Plan
Development

Direct-Marketing
and:Lead
Generation
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Product
Management

Offerings

Product
Marketing

Partner/Channel
Development
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Business Plan Development

A Aid/imdeveloping externatbusinessplanto-aid ininew o w
additional-funding g

A Review/Netting of @xisting business plan

A
business and development of balanced scorecard
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